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I. Welcome & roll call 							(3 min)
II. Recap discussion from kickoff meeting and December call 		(10 min)
III. Introduction of project planning tool 				(2 min)
IV. Discussion 								(30 min)
a. Subcommittee objectives/goals
b. Criteria for success
c. Delegation of roles (subcommittee POC, etc.)
d. High-level timeline
V. Wrap-up and next steps 						(10 min)


