
Welcome to Today’s 
Webinar

• Thank you for joining us – we are waiting for all attendees
to log in. This webinar is meant to be heard over your 
computer speakers. Please check your computer speaker       
volume.

• We will begin the webinar promptly at 2 p.m. EST
• For this webinar, you are automatically  muted, so please use 

the Chat panel to post questions at any time. Questions will be 
answered live (if time permits), or via e-mail.

• This session will be recorded, and an archived copy will be 
available at www.careertech.org

http://www.careertech.org/�


Thank you to Adobe 
Systems for your 
support



The Ins and Outs of 
Advocating

Nancy Conneely, Public Policy Manager

Presenter
Presentation Notes




Overview

• Context
• Advocacy v. Lobbying
• Advocacy Tips
• Resources

Presenter
Presentation Notes
Good afternoon, during today’s webinar I am going to be talking primarily about effective advocacy, but want to set the stage for all of that first. I will give a sense of what is happening on the Hill, the difference between advocacy and lobbying, and provide you with resources to be a successful advocate

http://www9.georgetown.edu/grad/gppi/hpi/cew/pdfs/FullReport.pdf�


Gridlock in Congress

• Partisanship
• Election mode
• Fewer days in DC

Presenter
Presentation Notes
The level of partisanship in Congress has increased dramatically in recent years, and as a result neither side is willing to compromise, which leads to nothing getting done.We are also in the beginning of a Presidential election cycle, which always increases partisanship.  Also, all members of the House and 1/3 of the Senate are up for reelection in 2012, so many of them are preoccupied with that.Congress is meeting in DC fewer days than it did in the last session. This means that meaningful relationships and rapport that can only be gained in person is not happening, which makes compromise more difficult.



Funding Battles

• Growing debt/deficit
• Spending cuts
• Poor economy
• Return on investment

Presenter
Presentation Notes
Debt ceiling and Deficit reduction committee – need to find $1.5T in savings FY12 appropriations process – FY ends Sept. 30. CR likely until Nov. 18th when the deficit reduction committee is set to vote on their proposed cutsMindset = spending cuts, not tax increasesEconomy is bad, so focus is on jobs. Important to link CTE to jobs, training and positive ROI



Advocacy v. Lobbying

• What’s the difference?

• Why is it important?

• What can you do?

Presenter
Presentation Notes
There is a differenceAdvocacy is much broader, while lobbying has a very specific definitionThis distinction is helpful to keep in mind because it means that laws limiting the lobbying done by nonprofit organizations and state employees do not govern other advocacy activities. Find out from your Department what you are allowed to do. Just because you can’t lobby, doesn’t mean you can’t adovcate for CTE in other ways.

http://www9.georgetown.edu/grad/gppi/hpi/cew/pdfs/FullReport.pdf�
http://www9.georgetown.edu/grad/gppi/hpi/cew/pdfs/FullReport.pdf�


Advocacy

• Any activity that seeks to influence 
policies
– Education
– Op-eds
– Messaging
– Testimony

Presenter
Presentation Notes
Educate members of congress about what CTE is and how budget cuts are impacting your stateWrite an op-ed about thisOur marketing campaign is another type of advocacy. Use our campaign talking points and materials to get the message out.You can give testimony before a congressional committee that tells about the success of CTE in your state, obstacles you face, and the impact of budget cuts



Lobbying

• Asking policymakers to take 
a specific position or to vote on a 
specific piece of legislation

Presenter
Presentation Notes
Lobbying refers specifically to efforts that attempt to influence legislation. This is a general definition, so be sure to check your state’s definition and check what you as a state employee is allowed to do.That being said, there are things that you may be able to do to advocate for CTE and Perkins



Why Advocacy is 
Important

• Decision making
• Constituent input
• Education

– You are the experts!

Presenter
Presentation Notes
Before we get into how to advocate, I want to touch on why we advocate.Decisions are made by those who show up. If Congress doesn’t hear from you, they will think no one cares about CTE. Don’t assume others are doing the advocacy work for Perkins.Constituent input is important to members. Members care about what you care about.Explaining CTE to members and their staffs       - Many are not familiar with Perkins/CTE because they have not gone through a reauthorization cycle      - Remember: You are the experts!      - Be a resource



Advocacy Tips

Presenter
Presentation Notes
Next I’ll talk about things you can do to be an effective advocate for Perkins and CTE



Know Your Elected 
Officials

• What is their personal background?
– What do they care about?

• Where are they connected?
– Committee assignments
– Seniority
– Relationships with power

Presenter
Presentation Notes
Do your homework – go to their webpage and browse their bio, their committee assignments, and press releases. This will give you a sense of what issues they care about and tell you where you can best make connections to CTE.For example, if the Congressman is a former employer in his state, make the connection between CTE and jobs in that industry.



Local Staff

• Start close to home 
• Develop relationships
• School visits

Presenter
Presentation Notes
While you may be able to meet with staff when you are in Washington, DC, it is also important to develop a relationship with the Congressman’s staff in their home state or district. It is often easier to get a meeting with them, and they may be more familiar with CTE in the state or district. They are also better able to visit schools in their area, so invite them.



Hill Staff

• Get to know the staff
– Issue Experts/Gate Keepers/Your 

Advocate
• Often are young
• Lots of turnover
• May not understand CTE issues

14

Presenter
Presentation Notes
Get to know the DC staff through your connections with the local officeYoung and/or new to position. May not understand CTE if they got to the Hill after reauthorization in 2006 so you need to educate them



Outreach to Congress

• Tell Personal Stories
• Have statistics and facts
• Stress partnerships
• Be direct but polite
• Informational but short leave 

behind

Presenter
Presentation Notes
It is important to bring with you both anecdotes that put a human face on your issue, but also the facts to back it up.Offer to work with staff after the visit is over.  It is very important to maintain and continue this relationship as we gear up for Perkins reauthorization. Let them know you want to work together.And it is always good to leave behind a one pager or fact sheet on your issue – your state, CTE in general, accountability, outcomes. If it’s not short, they are not likely to read it. These staffers work on a variety of issues, not just CTE and not just education. You have to make it easy for them to remember you and CTE/Perkins.



Outcomes

• Data
– Student achievement
– Postsecondary 
– Credentials
– Employment

Presenter
Presentation Notes
Some of the areas that offices are interested in terms of student outcomesBe sure to bring or send one pagers on state specific student outcomes



Jobs, Jobs, Jobs

• Tie CTE to jobs and local economy
• Data to back it up
• Business testimonials or letters

Presenter
Presentation Notes
But more than anything, it’s all about jobsThe common theme I am hearing from Hill offices this summer is JOBS. That is their main concern and they want to find ways to get people back to work.You need to tie CTE to jobs as much as possible. They have been asking for job placements #, and want them broken down by industry. If you have that, please send it to your member of Congress.Also talk about the skills gap – there are jobs that exist, but not enough skilled workers to fill them. CTE bridges that gap. CTE doesn’t create jobs, but it will make sure workers are prepared to fill jobs that do exist (healthcare, IT, manufacturing, welding, green)It would be helpful if you had testimonials or letters from local businesses that say they rely on CTE programs to provide them with skilled workers.



Impact of Cuts

• Layoffs
• Program closures
• Program quality
• Tech Prep
• Student engagement
• Business needs

Presenter
Presentation Notes
Also talk about the impact of the FY11 cuts to Perkins:Specific # re: layoffs (teachers and administrators)How many programs have been closed?How has this impacted programs? Less PD? Fewer offerings?Have you been able to continue to offer TP programs with BSG money? How has this hurt other programs?Dropout rates – keep an eye onFind out from businesses how all of this impacts their applicant pool. 



Show them

• School visits
• Students
• CTSO competitions

Presenter
Presentation Notes
You can tell people something, or you can show them.Staff are far more likely to remember you and CTE if you bring them on a school visit. This also gives them a chance to be impressed by what they see. Every staffer that I have met with who has visited a CTE school has a greater understanding about it, and is more likely to care. It would also be good to bring students to meet with staff – it is always better to hear about the student’s experience first hand. If a student is passionate about what they are doing, it will come across.You can also invite staff to CTSO competitions in their area or state. This is another first hand experience that will impact their perception of CTE.



Stay in Touch

• Thank you
• More information
• Newspaper clippings
• Newsletters
• School visits

Presenter
Presentation Notes
Continue the relationship after the visit with a thank you note and follow up phone calls and emails. Send them additional information about topics discussed in your meetingSend staffers newspaper clippings of student or school success stories. Share newsletters. And again, I can’t emphasize this enough -- Invite the Congressman and his staff to tour your programs. 



Grassroots

• Constituent concerns
• Meetings
• Phone calls
• Letter writing campaign
• State ACTE chapter

Presenter
Presentation Notes
Beyond meetings with staffers, it is vitally important to mobilize your grassroots networks – students, teachers, administrators, parents, local businesses. Esp. if you are not allowed talk to staff.Members of Congress care about what their constituents care about.The more people who call or write about the same issue, the more the member and staff will take notice. Again, don’t assume someone else is making this outreach. Be as proactive as you can.Work with your state ACTE chapter to get the message out



Media

• Pitch a story
• Write an op-ed
• Press release
• Social media

Presenter
Presentation Notes
You can also use the media to get your message out.What is happening in the local media will filter to the Congressman’s officePitch a story to your local newspaper about a successful CTE program or the impact of budget cuts on students, teachers, employers, community at largeWrite an op-ed about funding issues and why there are detrimental to the local economySchool districts can issue press releases about the impact of funding cuts or student success storiesUse social media (FB, twitter, blogs)  to draw attention to CTE in general or local programs. 



Resources

• Advocacy Tools
−NASDCTEc website
−Advocacy Tip sheet
−Data sheets
−B&I resources
−CTE Vision
− “CTE: Learning that works for America” 

campaign materials

Presenter
Presentation Notes
Some tools you can use to help you in your advocacy are: 



Resources

• Information
−NASDCTEc website
− Issue briefs
−Research
−State profiles
−NASDCTEc blog

Presenter
Presentation Notes
Information you can use as either leave behinds or to help you prep for your advocacy



Resources

• Stay current
−NASDCTEc blog
−NASDCTEc listserv
−Congressman newsletters
−The Hill newspaper
−Politico website
−Thomas (http://thomas.loc.gov)

Presenter
Presentation Notes
It is also important to stay up to date with what is happening in Congress.Our blog and listserv provide info on what Congress and the Administration is doing related to CTE and other education and workforce issues.Sign up for your Congressman’s newsletter to find out what issues are important to him so that you can make connections during your visits.The Hill and Politico give you a sense of the issues that Congress is working on now.  It will provide context for your visits.Thomas is a portal on the Library of Congress website that provides legislative information – bill text and status as well as educational tools on the “For Teachers” link.



Questions?

Please use the 
Chat feature to 
ask questions

Presenter
Presentation Notes
Thank you. If you have any questions, please submit them in the chat feature.



Thank you to Adobe 
Systems for your 
support



Nancy Conneely
Public Policy Manager
nconneely@careertech.org
www.careertech.org

mailto:kgreen@careertech.org�
http://www.careertech.org/�
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