	CAREER CLUSTER LEADERSHIP PILOT 
	


	DELIVERABLE/ACTIVITY
	

	DESCRIPTION
	

	PROJECT OBJECTIVES/GOALS
	

	SUCCESS CRITERIA
	

	PROJECT TEAM MEMBERS AND ROLES
	Deliverable POC:

Other Roles:


	COMPLETION DATE
	

	TIMELINE

	January:
· Create project plan, including objectives, goals, criteria for success and define roles and responsibilities for members of sub-committees 
· Who is responsible for finalizing this planning template?
February:
· 
March:
· 
April 2015:
· 
May:
· 
June:
· 
July:
· 
August: 
· 


	PARTNERS REVIEW/ VALIDATION (when/how should employers and other partners be involved?)
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