




Workforce 

Development 

• Focuses on people to 

enhance a region’s 

economic stability 

• Essentially a human 

resources strategy 

Talent Focus 

Economic 

Development 

• Focuses on developing 

and growing businesses 

• Goal is to diversify a 

region’s/state’s 

economic base 

Business Focus 
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Bridging the Divide 

Economic 

Development = 

Bringing Jobs to 

People 

Workforce 

Development = 

Bringing People 

to Jobs 





The Journey 



Nebraska Department of Education 

Career Education 

Strategy Design Retreat 

© 2004 Nebraska Department of Education 

September 2 - 4, 2004 



• Need a workforce 

prepared for a dynamic 

future. 

• Must start helping kids at an 

earlier age to explore 

various career fields. 

• We need to change a few 

mindsets - and take the 

lead in the nation. 

• It’s an inclusive change.  
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Why Career 
Education? 
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Articulating the Why 

to Stakeholders 

To prepare all Nebraskans to:  

LEARN through career 

exploration and occupational 

skill development while 

meeting academic standards;  

EARN as productive citizens in 
a global society, and  

LIVE as contributing members 

of their communities.  



Why? 

• To maximize the potential of students, 

schools, and the community. 

• To link knowledge and skills to relevant 

experiences . 

• To increase efficiency and effective 

utilization of personnel and expertise, 

and to support optimized 

coordination. 

• To provide support for seamless 

transitions for students as they move 

from Pre-K through their careers. 



2020 Vision Strategic Priorities 

The How 

• Teach 

• Deliver 

• Prove 

• Connect 

• Promote 
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Articulating the How 

to Stakeholders 





Why? 

http://vimeo.com/37248618


Changing Face of Rural Economic 

Development Strategies 

Traditional Nontraditional 

Industrial 

recruitment 

Small Business 

Entrepreneurship 

Regional Center Cluster-based 

Bedroom 

Community 

Innovation and 

Knowledge 

Amenity-based Creative Class 

 Source: Pender, Marre, and Reeder. (2012) “Rural Wealth Creation: Concepts, Strategies, and Measures.  

 Economic Research Service, USDA. http://www.ers.usda.gov/Publications/ERR131/ERR131.pdf 
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Department of 

Economic Development 

Industry Cluster Initiative 



5 Industry Clusters 

Current Strengths 

– Specialized, 

Growing and 

Outpacing 

National Growth 

 Financial Services 

 Transportation, 
Warehousing & 
Distribution 
Logistics 

 Precision Metals 
Mfg. 

 Biosciences 

 Renewable Energy 

4 Industry Clusters 

Retention Targets 

– Specialized, but 

Challenged in 

Employment and 

Competitive 

Share 

 Agriculture & 
Food Processing 

 Business 
Management & 
Admin. Services 

 Software & IT 
Services 

 Agricultural 
Machinery 

3 Industry Clusters 

Emerging 

Strengths or 

Opportunities 

– Not Specialized, 

Growing in 

Employment and 

may be Gaining 

Competitive 

Share 

 R&D & 
Engineering 

 Health Services 

 Hospitality & 
Tourism 

Nebraska’s primary industry clusters driving the 

state’s economic base 



Industry Cluster Initiative  
Objectives: 

 

– Addressing common needs of firms in a cluster 
from workforce development to technical 
assistance to market access 

– Better organizing and focusing state economic 
development services to advance competitive 
industries 

– Enabling more broad-based initiatives to engage 
colleges and universities to address industry needs 
and opportunities 



• Organize and manage industry 

councils. 

• Find key private sector individuals to 

lead industry councils.  

• Councils serve as primary resources 

to communicate private sector 

needs for industries to stabilize, grow 

and innovate 

• Goal - move industry sector up the 

value curve for increased value of 

goods/services produced & 

increased need for specialized and 

skilled labor. 

 

Transportation, 

Logistics 

Manufacturing 

Information 

Technology 

Bio Fuels/Solutions 

Food Processing 

Value added ag 

Industry Cluster Initiative  



• Cluster managers will be the primary communication and 
connecting point between the industry councils and 
government agencies such as NDED, NDOL, NDE, universities, 
colleges etc. 

Industry Cluster 

Manager & 

Coordinator 

NDED NDOL NDE UNL Comm. 

College 

Industry Council 



Nebraska Industry Councils 

Employer Voice on Workforce Issues 

Logistics, Manufacturing, Bio-Science, Finance/Insurance, Information 
Technology and Health Services 

Program 

Stakeholders 
Education 

Labor Market 

Analysis 

Partner Council 
CTE, ABE, TANF, VR, MSF, SNAP, SCSE, HUD, WIA, W/P. TAA, Postsecondary 

Ed, Veterans, Corrections, Juvenile Justice, etc. 



Partner Councils 

• Mission – Convene & strengthen cross-

agency partnerships 

• Purposes  

– Skill gap solutions 

– Resource solutions 

– Work readiness solutions 

– Innovative workforce solutions  



Partner Agency Program 

Nebraska Department of Education • Career Technical Education 

• Adult Basic Education 

• Vocational Rehabilltation 

Nebraska Department of Economic 
Development 

• HUD 

• Nebraska Advantage Training 

Nebraska Health and Human Services • Temporary Assistance for Needy Families 

• Supplemental Nutrition Assistance 

Program 

• Senior Community Services Employment 

Program 

Proteus, Inc. • Migrant Seasonal Farmworker Program 

Nebraska Community College 
Association 

• Community Colleges (6) 

Indian Center, Inc. • Native American Program 

American Business Corporation • Job Corps 

US DOL Apprenticeship Program 

Nebraska Department of Labor • Wagner Peyser 

• WIA 

• Veterans 

• Trade Adjustment 

Assistance 

• Unemployment 

Insurance 

• Worker Training 

• Rapid Response 

• Labor Market 

Information 



Pathways to Prosperity 

• The challenges: 

– The idea of the “forgotten half” 

– A more demanding labor market 

– Widening skills & opportunity gap 

– Setting the right target 

 

Symonds, W., Schwartz, R., & Ferguson, R. (2011). Pathways to prosperity: Meeting the 
challenge of preparing young Americans for the 21st Century.  



Pathways to Prosperity 

• By 2018, Nebraska expected to have 

1.1 million jobs.   

– Of these jobs, 66% will require some type 

of postsecondary education.   

– However, only 29% will require a 4-year 

degree or higher, while 37% will require an 

Associate’s Degree or some college.  

Symonds, W., Schwartz, R., & Ferguson, R. (2011). Pathways to prosperity: Meeting the 
challenge of preparing young Americans for the 21st Century.  



Potential Solutions 

1. Promoting World-class CTE 

2. Providing effective career counseling 

3. Expanding work-based learning 

4. Forging business-education 

partnerships 

 

 



Bridging the Divide 

Economic 

Development = 

Bringing Jobs to 

People 

Workforce 

Development = 

Bringing People to 

Jobs 





Nebraska Career Education System 



Nebraska Career Education System 





Rigorous and Relevant  

Career Education 

• Nebraska Career Education is: 

– Aligning to H3 careers (High Demand, 

High Skill, High Wage) 

– Aligning with Nebraska economic 

initiatives (Battelle Study) 

– Aligning to labor market data 

– Meeting employer expectations 



Career Education 

Standards & Programs of Study 

• Course standards developed at the 

cluster and pathway level 

• Alignment between secondary and 

postsecondary Programs of Study 

• Crosswalked to the Nebraska State 

Core Academic Standards  



• Utilize data to align CTE with workforce and economic 

projections 

• Develop talent pipelines for economic growth and 

workforce development  

• Align high school CTE programs with postsecondary 

education entrance expectations  

• Provide opportunities for students to obtain industry 

certifications/credentials  

• Strengthen Career Guidance 



Part 1: 
School’s 

Assessment 

of Current 
Career 

Education 
Programs 

Part 2: 
Meeting 

Facilitated 
by Nebraska 

Career 
Education 

Staff 

Part 3: 
Community 

Engagement 
Meeting #1 

Part 4:  
Meeting 

Facilitated 
by Nebraska 

Career 
Education 

Staff 

Part 5: 
Community 

Engagement 
Meeting #2 

Part 6: 
Meeting 

Facilitated 
by Nebraska 

Career 
Education 

Staff 

http://www.education.ne.gov/nce/revision.html


NDE Rule on Career Academies 

under development 

Career Academies  

Career Centers 

Career Center Conversations 

• Lincoln, Omaha, Columbus, Rural Pilot 



World-Class Career Technical Education 

 
• Multiple Delivery Methods 

– Career Academies/Career Centers 

• Innovative Instruction 

– Problem-based/Project-based learning 

• Extended Learning 
– Career Student Organizations 

– Work-based learning 

• Blended Courses 

– Core academic credit for CTE courses 

 

 



Course 2: 
Food Science 

 

(2014-2015) 

Foundational High-rigor Science Advanced Application 

Course 1: 
Food Production, 

Nutrition & Health 
 

(2013-14) 
Course 3: 

Nutrition Science 
 

(2014-2015) 

Course 4:  
Food and Nutrition 
Science Research 

& Development 
 

(2015-2016) 



• Designed to provide students with a clear link 

between high school and growing career areas.   

• Four, project-based courses in the career areas of 

Food Science and Nutrition Science 

• Industry and university representatives identified the 

complex and authentic projects that will be used to 

teach the technical content 

• High levels of technical and academic rigor 

• Partners: NDE, UNL, ConAgra Foods, and SREB 



Nebraska Career Education System 



Nebraska Standards for Career Ready Practice 

K-14 Professional 

Development 

 
New Toolkit 

 

Self-Evaluation on Nebraska 

Career Connections 
 

Endorsement by NE Workforce 

Investment Board 

 
Departments of Labor and 

Economic Development and 

Vocational Rehabilitation 

collaboration 



Collaboration 
Initiatives with NE Departments of  

Labor and Economic Development 

 
 Industry Councils 

Career Readiness Modules 

 Teacher Effectiveness Modules 

H3 Website 

NE Learns State-Wide Workshops 

http://nelearn.nebraska.gov/ 
 

http://nelearn.nebraska.gov/
http://nelearn.nebraska.gov/
http://nelearn.nebraska.gov/


H3 Website 
http://h3.ne.gov/H3/ 

• Collaborative project between 

the Nebraska Departments of 

Labor, Economic Development 

and Education 

• Current information on 

Nebraska’s “Hot Jobs” – high 

skill, high wage, high demand 

occupations 

• Great resource for educators, 

economic developers, 

students, parents, community 

leaders and career seekers   

 

• High skill – occupations that 

require some form of training 

and education above high 

school 

• High wage – wages at or 

above the median 

• High demand –  determined by 

# of annual openings, net 

change in employment, and 

growth rate for specific 

occupation 

 

H3 Website 
http://h3.ne.gov/H3/ 

• Real-time information on 

Nebraska’s “Hot Jobs” – high 

skill, high wage, high demand 

occupations 

• Workforce projections by 

economic industries and career 

clusters 

• Great resource for educators, 

economic developers, students, 

parents, community leaders 

and career seekers  

 

http://h3.ne.gov/H3/
http://h3.ne.gov/H3/
http://h3.ne.gov/H3/


 

Career Readiness Modules 

Teacher Effectiveness Modules 
 

http://nelearn.nebraska.gov/  

• Designed for employers, career seekers, parents, 

educators, students, and professionals. 

• Focuses on knowledge and skills important for 

success in both classroom and workplace settings. 

• Moodle-based modules produced by NET Interactive 

and Educational Media 

 

 

 

http://nelearn.nebraska.gov/






Nebraska Career Education System 



Rethinking Work-Based Learning 
• Expand and improve opportunities for 

work-based learning 

– Expand job shadowing, internships, 
connections to business 

– Develop virtual tours of Nebraska 
businesses 

– Teacher and counselor externships 

• Engage Nebraska businesses and 
communities 

• Partner with state and local chambers 
of commerce 

 

 



http://nelovesps.org/watchnow?TN=PROJECT-20110619100633 







http://nelovesps.org/watchnow?TN=PROJECT-20120514050439 



We need to equip students 

with the right knowledge, 

skills and direction to 

prepare them for life. 

 

We need to give them the 

tools and experiences to 

align their passion, aptitude 

and skills to seek the right 

postsecondary education to 

prepare them for their 

chosen career path. 
 

We need to prepare them for 

THEIR future, not OUR past. 
 

http://www.tedxlincoln.com/speakers/changing-the-world-one-person-at-a-time/


Thank you for your time. 
Gregg Christensen 

Entrepreneurship and Career Education Specialist 

Nebraska Department of Education 

301 Centennial Mall South 

Box 94897 

Lincoln, NE 68509-4987 

402.471.4337 

gregg.christensen@nebraska.gov 

 

 


