
Oklahoma Department of Career and Technology Education Carl Perkins Sub-recipient Monitoring Process

ODCTE Carl Perkins Administration Staff 
randomly selects yearly sub-recipient 

monitoring sites representing 20% of total 
recipients.

ODCTE Carl Perkins Monitoring 
Coordinator sends notification of selection 

for monitoring to each chosen sub-recipient.  

Monitoring Coordinator will set date for each 
sub-recipient monitoring visit.  Will negotiate 

date change if required by sub-recipient.

Monitoring Coordinator will send 
sub-recipient their monitoring documentation 
packet.  Will also notify that RC will contact 

to set date for pre-vistit.

Monitoring Coordinator selects monitoring 
team based on established member make 

up.  Team meets at ODCTE to review 
sub-recipient monitoring documentation and 

plan the monitoring visit.

Monitoring Documentation 
includes: Sub-recipient's Carl 
Perkins application, claims, 

accountability data

Regional 
Coordinator performs 
Monitoring Pre-visit.

Monitoring Team 
performs on-site Sub-recipient 

monitoring.

Monitoring Team conducts team 
debrief at sub-recipient site to ensure no 

sections needs re-evaluation.  Coordinator 
complies team notes for final report.

Sub-recipient Monitoring final report created 
by Monitoring Coordinator. 

Monitoring Final Report sent to school 
within 3 weeks after on-site monitoring visit.

Monitoring Team 
members review report, provide 

any feedback or revisions to 
Monitoring Coordinator.

If finding(s) are found sub-recipient has 90 
days to compile corrective action report and 

return to ODCTE Monitoring Coordinator.

If exception(s) are found 
sub-recipient has 30 days to send 

corrective action report and 
implement correction.

Monitoring Coordinator approves 
corrective action report, utilizes RC's and 

other Carl Perkins Admins to ensure 
compliance with plan.

1. Carl Perkins Monitoring Coordinator
2. Regional Coordinator
3. Financial Specialist
4. Occupational Area Specialist
5. Career Advisement Specialist

Perkins Monitoring Team 
Member Design


