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Early Achievements and Innovations From 
Phase One of the New Skills for Youth 
Initiative 
Across the nation, state and national policymakers have begun to recognize 
the need for learners to engage in career pathways that lead to meaningful 
credentials and fulfilling, family-sustaining careers. In addition to 
expanding Career Technical Education (CTE) programs, which provide 
students with the necessary academic, professional and technical skills to 
excel in their future careers, many states have been exploring ways to 
transform their education systems more broadly to equip all students with 
the experiences and skills they 
need for lifelong success.  
 
To support and accelerate such 
efforts, JPMorgan Chase & Co. 
partnered with the Council of 
Chief State School Officers, 
Advance CTE and Education 
Strategy Group to launch the 
New Skills for Youth initiative 
in 2016. The initiative, part of 
JPMorgan Chase’s $250 million 
global New Skills at Work 
program, aims to catalyze and 
accelerate transformational 
work already happening in 
states around career readiness. 
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Different Starting Points 

Common Approaches 

From Phase One 

States 
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States Took 

Advantage of the 

Opportunity to 

Build Cross-Sector 

Ownership 

https://careertech.org/resource/rhode-island-phase-one-nsfy-snapshot


 
 

4 

Equity Was a Key Driver in 

Both Early Implementation 

and Strategic Planning  

https://careertech.org/resource/nevada-phase-one-nsfy-snapshot
https://careertech.org/resource/nevada-phase-one-nsfy-snapshot
https://careertech.org/resource/mississippi-phase-one-nsfy-snapshot
https://careertech.org/resource/mississippi-phase-one-nsfy-snapshot
https://careertech.org/resource/california-phase-one-nsfy-snapshot
https://careertech.org/resource/louisiana-phase-one-nsfy-snapshot
https://careertech.org/resource/massachusetts-phase-one-nsfy-snapshot
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Many States Chose to Work 

Regionally to Develop and 

Execute Action Plans 

Figure 1: Wisconsin’s Regional Career Pathways Project 
framework 

https://careertech.org/resource/oklahoma-phase-one-nsfy-snapshot
https://careertech.org/resource/oklahoma-phase-one-nsfy-snapshot
https://careertech.org/resource/kentucky-phase-one-nsfy-snapshot
https://careertech.org/resource/new-hampshire-phase-one-nsfy-snapshot
https://careertech.org/resource/wisconsin-phase-one-nsfy-snapshot
https://careertech.org/resource/tennessee-phase-one-nsfy-snapshot
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States Laid the Groundwork 

for Linking Data and 

Building Career-Focused 

Accountability Systems

https://careertech.org/resource/ohio-phase-one-nsfy-snapshot
https://careertech.org/resource/delaware-phase-one-nsfy-snapshot
https://careertech.org/resource/tennessee-phase-one-nsfy-snapshot
https://careertech.org/resource/district-of-columbia-phase-one-nsfy-snapshot
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Phase One States Worked to 

Enhance Career Guidance 

Strategies 

 

 

 

 

Figure 2: The SuccessBound Brand in Ohio Was Developed During 
Phase One

https://careertech.org/resource/ohio-phase-one-nsfy-snapshot
https://careertech.org/resource/oklahoma-phase-one-nsfy-snapshot
https://careertech.org/resource/indiana-phase-one-nsfy-snapshot
https://careertech.org/resource/vermont-phase-one-nsfy-snapshot
https://careertech.org/resource/washington-phase-one-nsfy-snapshot
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Early Lessons From Phase One 

Secure Commitment From the Highest Levels of Leadership 

Identify Key Roles and Funding Mechanisms to Ensure 

Sustainability 

Prioritize Strategies That Are Connected and Build Upon One 

Another 
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Be Bold and Ambitious Throughout the Planning Process 
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New Skills for Youth Phase One State Snapshot 
Index 

https://careertech.org/resource-type/snapshots
https://careertech.org/resource-type/snapshots
https://careertech.org/resource/louisiana-phase-one-nsfy-snapshot
https://careertech.org/resource/massachusetts-phase-one-nsfy-snapshot
https://careertech.org/resource/montana-phase-one-nsfy-snapshot
https://careertech.org/resource/ohio-phase-one-nsfy-snapshot
https://careertech.org/resource/oklahoma-phase-one-nsfy-snapshot
https://careertech.org/resource/rhode-island-phase-one-nsfy-snapshot
https://careertech.org/resource/wisconsin-phase-one-nsfy-snapshot
https://careertech.org/resource/indiana-phase-one-nsfy-snapshot
https://careertech.org/resource/montana-phase-one-nsfy-snapshot
https://careertech.org/resource/rhode-island-phase-one-nsfy-snapshot
https://careertech.org/resource/south-carolina-phase-one-nsfy-snapshot
https://careertech.org/resource/hawaii-phase-one-nsfy-snapshot
https://careertech.org/resource/indiana-phase-one-nsfy-snapshot
https://careertech.org/resource/louisiana-phase-one-nsfy-snapshot
https://careertech.org/resource/new-hampshire-phase-one-nsfy-snapshot
https://careertech.org/resource/north-carolina-phase-one-nsfy-snapshot
https://careertech.org/resource/ohio-phase-one-nsfy-snapshot
https://careertech.org/resource/oklahoma-phase-one-nsfy-snapshot
https://careertech.org/resource/washington-phase-one-nsfy-snapshot
https://careertech.org/resource/wisconsin-phase-one-nsfy-snapshot
https://careertech.org/resource/mississippi-phase-one-nsfy-snapshot
https://careertech.org/resource/new-jersey-phase-one-nsfy-snapshot
https://careertech.org/resource/ohio-phase-one-nsfy-snapshot
https://careertech.org/resource/south-carolina-phase-one-nsfy-snapshot
https://careertech.org/resource/tennessee-phase-one-nsfy-snapshot
https://careertech.org/resource/new-hampshire-phase-one-nsfy-snapshot
https://careertech.org/resource/new-jersey-phase-one-nsfy-snapshot
https://careertech.org/resource/ohio-phase-one-nsfy-snapshot
https://careertech.org/resource/south-carolina-phase-one-nsfy-snapshot
https://careertech.org/resource/tennessee-phase-one-nsfy-snapshot
https://careertech.org/resource/washington-phase-one-nsfy-snapshot
https://careertech.org/resource/wisconsin-phase-one-nsfy-snapshot
https://careertech.org/resource/hawaii-phase-one-nsfy-snapshot
https://careertech.org/resource/illinois-phase-one-nsfy-snapshot
https://careertech.org/resource/kentucky-phase-one-nsfy-snapshot
https://careertech.org/resource/louisiana-phase-one-nsfy-snapshot
https://careertech.org/resource/nevada-phase-one-nsfy-snapshot
https://careertech.org/resource/north-carolina-phase-one-nsfy-snapshot
https://careertech.org/resource/pennsylvania-phase-one-nsfy-snapshot
https://careertech.org/resource/vermont-phase-one-nsfy-snapshot
https://careertech.org/resource/washington-phase-one-nsfy-snapshot
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