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Icebreaker

• 30 seconds: Reflect on one challenge your site is currently 
experiencing with equity and inclusivity

• 5 minutes: Introduce/reconnect with the folks at your table 
and share your challenge with your table

• 1 minute: What are some of the challenges that came up at 
your tables?
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• 30 seconds: On a new sticky note, share what you hope to 
gain from this session

• 2 minutes: Share with your table while we collect the sticky 
notes
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Agenda

• Objectives and Community Agreements
• Overview of Achieving Inclusive CTE Goal-Setting Tool
• Leveraging the tool in alignment with Equity Analyses
• Demonstration of using the tools
• Looking Ahead and Closeout
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Objectives

Convening Objectives
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• Foster stronger connections: 
Cultivate and strengthen 
relationships within the NSRN 
community

• Bridge research and practice: 
Facilitate focused discussions 
and problem-solving 

• Establish a vision for sustaining 
impact: Collaborate with 
leaders and experts

Session Objectives

• Engage in cross-site sharing of 
data challenges and goals

• Learn how to leverage existing 
data and equity analyses to 
support the use of the 
Achieving Inclusive CTE Goal-
Setting Tool

• Support sites’ Year 4 Action 
Planning for closing equity 
gaps in career pathways



Community Agreements

Commitments we agree to each time we engage
• No questions are too small
• We take care of ourselves and each other
• We value the knowledge and experiences of everyone in the 

room
• Allow individuals to be themselves
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The Importance and Value of Leveraging Data 
to Achieve Equity
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Resources in the New Skills Network
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Achieving Inclusive CTE Goal-Setting Tool

Overview
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Purpose: Achieving Inclusive CTE

• Designed to help users assess and improve representativeness 
across three categories of indicators
• access to career pathways, success within career pathways and career 

pathway post-program outcomes

• Considers 11 indicators for learner groups across gender, race 
and ethnicity and key special populations
• learners with disabilities, economically disadvantaged learners, English 

learners and migrant learners
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Design Principles: Achieving Inclusive CTE

• Draws on existing data from federal, state or local reporting 
efforts

• Adaptable to state and local contexts across K-12, 
postsecondary and adult systems

• Assesses representativeness of each learner group compared 
to representativeness in the community

• Multiple metrics
• Values program and pathways quality
• Forward looking
• Dashboard is easy to interpret
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Supporting the Field and New Skills ready network Career Pathways

• Program review, approval and/or re-approval
• Civil rights monitoring (e.g., MOA)
• Equity audits within states, districts, institutions or career 

pathway systems
• Equity gap analyses
• Examination of equity and disaggregated student performance 

(Perkins V; CLNA)
• TA for access and equity gaps
• Grants focused on addressing access and equity
• PD addressing disaggregated data
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Pilots and Technical Assistance

Colorado Indiana Louisiana Utah

Intended 
Use

Setting targets for 
state Perkins plan; 
leveraging for 
CLNA; building off 
of OGA work

Building off of 
OGA work; 
supporting CLNA; 
targeting a 
specific Perkins 
performance 
indicator

Leveraging for 
CLNA

Targeting a 
specific Perkins 
performance 
indicator and 
building off of 
OGA work

Current 
Progress

Providing OGA 
data; supporting 
locals with AICTE 
data and use of 
the tool

Incorporating 
OGA and AICTE in 
Equity Labs

Training local CTE 
leaders on the use 
of the tool and 
supporting agency 
alignment in data 
analysis

Providing training 
to locals in Fall 
2023
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Equity Gap Analysis and Achieving Inclusive 
CTE

Tool Alignment
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Equity Gap Analysis and Achieving Inclusive CTE

Purpose of Alignment
• Effective data analysis supports equity and inclusivity efforts
• Both tools leverage similar data
• Assists with prioritization of capacity, resources and time
• Concretizes the actual number of learners needed to achieve 

inclusivity goals
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Opportunities for Alignment
Equity Analysis
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Achieving Inclusive CTE 
Goal-Setting Tool (AICTE)

Focus ● Focus on access to, enrollment in AND performance and completion of career 
pathways

Analysis

● Comparison population is the broader community

● Percentage-point gap analysis to 
understand over- and under-
representation

● Reactive analysis

● Heat map AND percentage of over- 
and under-representation

● Numerical value of learners needing 
engaging, supporting and/or 
recruiting in CTE programs

● Reactive and proactive analysis

● Root-cause analysis to understand trends in data

● Filterable dashboards

Prioritization 
for Planning

● Highlights specific career pathways 
aligned with learner groups for 
improvement

● Provides the opportunity to 
establish and track goals to achieve 
improvement 19



Equity Analysis and Achieving Inclusive CTE

Demonstration
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Stage 1: Review Equity Analysis Dashboards
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Stage 2: Identify Equity Gaps

Who
English Language Learners/Latinx 
Learners

What 
(DIRECTION & DEGREE)

Are under-represented by ~6 
percentage  points

Where
In the Information Technology 
program

When In the 2018-19 academic year
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Stage 3: Conduct a Deeper Analysis of Equity Gaps
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Review and Reflect

2 minutes: Review the ‘Current Representation’ on the Goals 
Entered by Users tab
• What do you notice about the Current Representation data?
• What can you learn from this section of the workbook?
• Share what came out of your discussion
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Stage 4: Conduct a Root Cause Analysis

The deeper, 
underlying 
causes we 
cannot see

What we can 
observe
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Stage 5: Set Goals to Close the Equity Gap
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Stage 5: Set Goals to Close the Equity Gap
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Stage 5: Set Goals to Close the Equity Gap
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Stage 5: Set Goals to Close the Equity Gap
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Review and Reflect

2 minutes: Review the Dashboard tab in the Achieving Inclusive 
CTE Goal-Setting Tool workbook
• What do you notice about the  dashboard? 
• Share what came out of your discussion.
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Stage 6: Identify Evidence-Based Strategies to Close Equity 
Gaps
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Advising
Timing

Mapping tools

Information flow
Peer communication

Sustained, non-intrusive contact

Stigma
Rebranding

Addressing parents’ concerns

Enrollment criteria
Bridge programs

Set-aside seats

Soft skills Training in soft skills

Social networks
Adult and alumni mentors

Peer support and check-ins

Employer preparedness
Training employers to work with young people

Addressing deficit language

https://www.mdrc.org/sites/def
ault/files/CTE_Equity_Brief_201
9.pdf

Challenge Solution
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Review and Reflect

• Recommendations from CO and IN
• Who needs to be at the table when using the AICTE Goal-Setting 

Tool?
• How is the AICTE Goal-Setting Tool applicable for the local level?

• How do you differentiate for different contexts?

• After using the AICTE Goal-Setting Tool, what are some new or 
unique goals that you have set for your NSrn site?

• What programs and/or learner groups would you consider 
analyzing with the Goal-Setting Tool?
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Looking Ahead
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Looking Ahead

Right Now

Review the handout and identify areas where 
you would like to drill down for further analysis

Review the Achieving Inclusive CTE Goal-
Setting Tool page to review what would be 
required

In the Next Three to Six Months

Reach out to Advance CTE for any support using the Achieving Inclusive CTE Goal-Setting Tool

In the Next Year

Leverage the analyses to support strategic plans and action plans to support  more inclusive career 
pathways
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Thank you! 

Please complete the evaluation form before you leave.

Please fill out the sign-in sheet if you would like to receive the 
additional guidance document.
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