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School-to-Career

Work experience and
career exploration for
Boston high school
students - including
school-yearand
summer jobs,
internships, job
shadows, bootcamps,
and other activities.

Youth Transitions

« Re-engagementfor
disconnectedyouth

- Post-secondary
coaching for Boston
Public Schools(BPS)
graduates
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Research

Conducts research
on educationand
workforce
developmentissues
to inform PIC's
programs and local
and state policy.
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Trends in PIC Direct Placements, 2019-2023
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Industry Sectors for PIC-Brokered Placements Compared to Indirect/Surveyed Jobs

Top Industries of PIC-Brokered
Placements

Healthcare (hospitals)

Finance and Insurance

Professional & Technical Services
(Legal, Architectural/ Engineering/

Life Sciences)

Educational Services
(colleges/universities)

Total, Above 4 Share of PIC-
Brokered Placements

Source: PICstudent management information system

% of Total
Placements

Top Industries for Indirect/
Surveyed Placements

Accommodations/Food Service

Retail Trade

Arts/ Entertainment/ Recreation

Social Assistance (CBOs)

Total, Above 4 Share of Indirect/
Surveyed Placements

% of Total
Placements
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Career Career

. Immersion Awareness
ﬁg:kl;glﬂaca::gptfi:;?elgg. ' SChDIDI_YEEr SRESUMMES » College, career and Preparation:
designed to help students gain : FHT;EEE?S? academic planning (MyCAP) Engage students in college and
work experience, build e bR « Work readiness workshops career maﬂmr,g_ I_aﬂd inwork
employability & technical skills, . CTE capstones and » Career panels readiness activities that prepare

them for career exploration and

and explore career options.
work-based learning.

These experiences are for four
or more weeks and often a full
semester or summer. They are
paid, for credit, or both.

simulated work
experiences
* Clinical Experiences
Apprenticeships

Career Exploration

Job shadowing
Company tours
Mentoring
Networking
Projects/ design sprints
Embedded courses

Workplace Exposure:

Connect students with the NEW SKI LLS

workplace for career

exploration activities. BOSTON




@0 PIC Staffing Structure

Director, Career
Services

Assistant Director,

Career Services (5)

Operations
Manager, Career
Services

Career Specialists
(19)

Director, Employer
Engagement

Assistant Director,

Employer
Engagement

Employer
Engagement
Managers (4)

Employer Engagement — 6 FTE

1 Director
5 Employer Engagement staff
 Healthcare, IT, FIRE,
Science & Engineering,
Hospitality, Higher Education




PIC Intern Job Readiness

PIC Career Specialists, present in most BPS high schools,
work closely with students throughout high school to
prepare them to join the workplace through a series of job
readiness workshops and career exploration programs.

Activities include:

« Mock interviews & resume writing

« Speaker series and career panels

 Skill-building vacation week bootcamps

« Other Activities (financial literacy workshops, computer
trainings, etc.)

Participating in these activities gives PIC employer partners
an opportunity to get to know students before interviewing

and hiring in the spring. MEETTHE

S PROS

A VIRTUAL SPEAKER SERIES

Series IV: Human Resources/People

Wednesday, August 4, 2021 | 12:30 - 1:30 p.m.
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ORS CAMP

REPALL TION ‘

SUMMER

\

April 6, 2023

We have
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https://www.youtube.com/watch?v=1-cCtrn1yIA&t=1s
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Work Based
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Internship Timeline

Time Period

Vv

December-January

Vv

February- March

Vv

March-May

uly- August

Event

1.

Career Specialists (CS) prepare students for upcoming internships through workshops and events in and

after school

Employers engage in planning meetings with Employer Engagement (EE) team (ex. plan budgets, number 1.
2.

of hires, program plans, interview details)
Employers and students participate in "Sector Preview Days"

Application launches

Students' complete PIC Application and indicate sectors of interest

Employer Engagement matches students to potential interview opportunities
Students participate in paid skill building bootcamps

Career specialists prepare students for interviews
Students participate in interviews, and employer make hiring decisions

Students complete on-boarding and pre-trainings/orientations with employers
Supervisor trainings are hosted by employers

PIC hosts DEI training for supervisors

PIC hosts student orientation for private sector interns

Internship programsrun for 6-7 weeks

Key Partners & Responsibilities

Employers, EE Team
Employers (presenting), EE Team
(logistics), CS ( recruit students)

CS

EE Team

Employers (hosts), EE (logistics), CS(
student recruitment)

CS
Employers & EE team ( logistics), CS (
prep students)

Employers (host), EE team & CS (
information sharing)

Employers ( host/facilitate), EE & CS (
facilitate)

EE team ( logistics)

EE team ( logistics), CS ( recruit
students, facilitate)




The Hiring Cycle

Source/Apply
Working with PIC Career Specialist, Boston Public Schools high school students

develop resumes and complete the PIC Summer Internship Application, indicating
both sector and role of most interest.

Match

Using student resumes and applications to gauge student interest and skills, PIC
staff match students with companies hosting internships for potential interviews

Interview

Employers partner with PIC Employer Engagement Managers to schedule and
conduct interviews. Employers then select interns and make offers.

Onboard

In partnership with PIC Employer Engagement Managers and Career Specialists,
employers collect the needed information to onboard interns into their payroll

systems.
@9




PIC Support to Employers

Dedicated PIC Employer Engagement staff are
available throughout the school year and
summer  to address employer questions and
concerns, ensuring a productive and positive
summer experience.

Before and during summer internship programs,
the PIC will assist in:

« Planning and development of internship program
« Planning, scheduling interviews

« Onboarding students

* Training supervisors

« Student/intern evaluation process

» Provide peer support and resources through the

Employer Network
@9




PIC Convenings
h Boston
@ Healthcare

<BR3*F/HIRE>

Careers

BOSTON Consortium

EMPLOYER NETWORK

« Bringstogether Boston’s largest hospitals,

* Convemng (|)f emf?lo¥eL§ V\r/1h0 Elrel o Convening of C|OS, non-proﬂtS, other healthcare employers, government,
BtoséontPubcljc/Sc OO0 St 5 dsc fo tech training providers, and community colleges, career centers, and
>tudents ana/or recent graduates educational institutions working to: nonprofit organizations
as part of their early pipeline _ -
strategy as well as nonprofitand - Develop a more diverse, » 50+ active member organizations
Boston Public Schools partners equitable and inclusive Boston e Focused on:

area |IT/tech workforce : -

« A peer-to-peerlearning networkto : - connectingemployers and training

support early talent pipeline Connect Boston area residents programs to job seekers

and employers to alternate

p'fgg"gmi slike Ehare c?jmmtlJrgty- tech training and education - enablingemployers to find and develop
WIa€ Dest practicesand scale programs the skilled workforce they need to meet
Impact. and to adapt to industry demands
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Boston Public Schools Overview
SY2021 enrollment is 48,957 (as of 10/1/21), including 15,216 students in grades 9-12

32%

43%

There are 121 schools in BPS:

« 7 schools for early learners

* 41 elementary schools (K-5 or K-6)
« 31 elementary/middle schools (K-8)
* 4 middle schools (6-8)

4 middle/high schools (6-12)
1 K-12 school

18 high schools (7-12 or 9-12)
3 exam schools (7-12)

* 6 special education schools

5 alternative (at-risk) schools and programs
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https://www.youtube.com/watch?v=1-cCtrn1yIA&t=1s
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Thank you!
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Josh Bruno
Employer Engagement Director
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