
Empowering Students with 
Voice and Choice

Bridging Research and Practice Inside 
the Network: Breakout #1



2

Agenda

● DPS Career and College Success Model
● Middle School Programming

○ Spark Early Career Exploration
○ MS Spark Course 
○ CCS Student Profile Report

● Starting Earlier - Elementary
● Student Outcomes 



Career and College Success Model

CAREER 
AND 

TECHNICAL 
EDUCATION

Exploratory 
STEM &
College 

Preparatory 
Courses

Foundational 
Industry
Courses

Specialized Industry Courses & 
Programs For Industry Credentials & 

Portfolio Development

Grades K - 8 Grade 9 Grades 10 - 12

WORK-BASED
LEARNING

Spark
Early Career 
Exploration 

Program

Xplore
Industry 

Exploration 
Program 

Launch
Internship 
Program

Coach
Mentorship 

Program

Youth Apprenticeship Program
In Partnership With CareerWise Colorado

Chat
Career Conversations

Grade 9

Grades K - 8 Grades 9 - 12

Beginning Grades 11 - 12

Grades 8 & 10 Grades 10 - 12

Post-Secondary Opportunities - What Comes Next

Emily Griffith Technical 
College 
Nationally Accredited 
Public College

Work-Based Learning:
● Internships
● Externships
● Clinicals

Advisory Committee
Shadow Days & Ride Alongs
Hiring Events
Career Fairs
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Program Objectives

Spark Program Overview
K-8 Career Exploration

● Broaden Awareness of Careers and 
Career Pathways

● Develop understanding of personal 
strengths & interests and how they 
apply to the world of work

● Expose students to meaningful work & 
diverse environments

● Make connections between academic 
content and career fields

● Develop workplace skills



5

Spark Events
● Connect businesses & community partners 

with our students through off-site events or 

in-school workshops

● Events typically include:

○ Career presentation or panel

○ Tours

○ Hands-on activities or demonstrations

○ Student Q & A

Student Voice/Choice:

School liaisons recruit using 
ICAP data or interest surveys

Specialized events catered to 
student groups (e.g. theatre 
club +  DCPA)

PC’s For People- Off-site Event
Computer recycling/refurbishing company

In spring of 2023, 15 middle school students 
visited the PC’s for People facility.  During their 

tour they stopped at 5 workstations meeting 
different professionals.  Students spent the 

second half of the event in a hands-on workshop 
where they learned about computer parts by 

taking apart a CPU. 



Student Voice/Choice:

Offered as student elective

Curriculum- student-guided 
journey
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Spark Course

● Middle school career exploration class 
targeting  8th graders

● Units are structured around three phases of 
career exploration:
○ Who Am I? (self-awareness, personal 

strengths and interests- RIASEC Framework) 
○ Where Do I Fit Into the World? (career 

exploration) 
○ How Might I Get There? (high school & 

post-secondary planning) 
● 45 lesson curriculum, each unit has 15 one-

hour lessons 
● Supplemental activities provided and 

supported by Spark team (e.g. guest speakers, 
excursions & other activities)

● Easy class in which to integrate ICAP lessons
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Personalized for Career and College Success Planning 

CCS Student Profile Report

● Resource for 6th-12th graders
○ NEW to have something for MS

● Pull disparate pieces of data together in a 
tangible report
○ Knowing Yourself
○ How You Fit in the World
○ Why School Matters
○ Planning for Your Future

● Grade specific language/content
● Translated into 9 languages and available 

in  Portals

Student Voice/Choice:

Student (and staff) 
Focus Groups 

Personal Exploration & 
Actions
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Sample Report
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Starting Earlier-Elementary Programming 

9

Classroom RIASEC exploration: Exploring 
Strengths, Interests and Values
● RIASEC introduction lesson and student 

self-identification
● Hands-on activities

Career Show-and-Tell: Picturing our Possible 
Futures
● Visits from industry professionals
● Partners bring demos, trivia, or activities 

for students to engage in

Career Bites Classroom Activities: 
Making Connections Between School and 
Work 
● Classroom activities -career-focused 

lessons, printables, project-based learning 
activities, read alouds, etc.

1

2

3
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Having an IMPACT

Middle School Student Outcomes

• MS Students Served in 23-24
• Total- 3,854 SE’s
• 85% SOC
• 30% MLL
• 65% FRL

• Student Performance
• Attendance average: 90% (Spark) compared to 88% (district)
• GPA average: 2.75 (Spark) compared to 2.5 (district)

• Career Exposure (surveys)
• 58% Identified they heard about a career NEW to them
• 51% Agree that the career(s) they heard about today align with their interest(s)
• 43% Plan on learning more about the career(s) they were exposed to by talking with an 

adult, adding to their ICAP, and or taking a related class in the future



Oswaldo Alvarenga,
Deputy Chief of Strategic Initiatives

Janel Humphries,
Director of Career and Technical 
Education

Lonique Coots,
Project Manager - Career Readiness

2023-2024
Dallas Independent 
School District 
College & Career 
Readiness



CCR Accountability & HB3 Funding Criteria

College Ready
Associate Degree or 

College Enrollment

OR

Career Ready
Level I or II Certificate 

OR

A-F Industry-based 

Certification (IBC) w/ 

Aligned Course

College Ready
AP Exam (any subject score ≥ 3)

IB Exam (any subject score ≥ 4)

Earn Dual Credit 

(3 hrs math/ELAR or 9 hrs any subject)

OnRamps Course 

(complete & qualify)

Successfully complete College Preparatory 

Course(s)

(mix & match ELAR / MATH course + 

assessment*)

Career Ready
Graduate w/complete IEP and Workforce 

Readiness

Graduate under an Advanced Degree Plan while 

currently labeled Special Ed 

Military Ready 
 Graduate with DD Form 4 completed 

(1 year lag)

ACCOUNTABILITY

HB 3 FUNDING

(2 year lag)

Economically 

Disadvantaged:

$5,000 
(above 11%)

Non-Economically 

Disadvantaged:

$3,000 
(above 24%)

Special Education

+$2,000

*SAT, ACT or 

TSI-A

TSI Met* 
(ELAR & Math)

Strategic Initiatives



Dallas ISD High School Programs

2016

P-TECHs

P-TECHs feature dual enrollment programs that allow students to earn 
a high school diploma and college credits while gaining experience in a 
range of high-demand careers and working with industry professionals.

2019

Career Institutes

The Career Institutes deliver a series of Career 
Focused courses, projects, industry partnerships, and 
experiential learning opportunities that lead to 
successful completion of internships, industry-based 
certifications and credentials.

1990s

Magnet Schools

Magnet Schools provide students with access to college preparatory 
courses and specialized curricula which investigate and explore today’s 
career choices. Leadership skills are refined through the many activities 
and competitions offered in the Magnet Schools. 

2010s

Early Colleges

Early College Programs are a proven means of providing 
students rigorous coursework plus the opportunity to 
graduate with a high school diploma and up to 60 hours of 
college credit or an associate degree, tuition-free.
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ECareer Institutes

Career Institutes

Career Institute North
10115 Midway Road, Dallas, TX

18+ Career Pathways
161,000 sq. ft.

C&R Price Career Institute South
4949 Village Fair Dr., Dallas TX

18+ Career Pathways
166,210 sq. ft.

Career Institute East
5000 Malcolm X Boulevard, Dallas, TX

9 Career Pathways
60,000 sq. ft.

Career Institute West
TBD
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10 Magnet High Schools

4 Standalone Early College High 
Schools

18 P-TECH Programs 

4 Career Institutes

23 Neighborhood 
High Schools

3 Transformation High Schools

8th Grade

3 Early College High 
Schools



Clarifying Choice through a 7th Grade 
College and Career Readiness Course

● Mandatory 7th Grade Course for ALL 
Dallas ISD Middle Schools 
[EHAC(EXHIBIT)] Dallas ISD Policy

● In addition to exploration of Career 
Clusters, this course allows students to 
explore and research all of Dallas ISD 
Opportunities

● Additionally students:
○ Analyze character strengths
○ Create Smart Goals for Future
○ Create a HS transition plan
○ Update a Resume
○ Create a Mock Budget
○ Practice Professional 

Communication



Dallas Education 
Foundation (DEF) 
& Dallas ISD 
Career Connected 
Learning 
Campaign
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Dallas Education 
Foundation

COMPONENTS OF CAREER CONNECTED LEARNING
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EXCITEMENT INTEREST APTITUDE+ +

CAREER 
AWARENESS

CAREER 
EXPLORATION

CAREER 
READINESS

PERSISTENCE = ECONOMIC MOBILITY



Career Awareness in Elementary

USAA Grant Opportunity - $100,000

75 Career 
Readiness 

Kits
Servicing 

150
Elementary 
Campuses

Kits 
include 

lesson & 
hands-on 
activities

Focused on 
25 Careers 
aligned to 

CTE

Support 
from Dallas 

ISD 
Counseling 

Services
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Dallas Education 
Foundation

BUILDING THE BRIDGE TO THE WORKFORCE – 
Career Connected Learning

7

CAREER 
AWARENESS

Expose students early to career options via the implementation of Career 
Awareness Kits and Curriculum in every Dallas ISD elementary school

CAREER 
EXPLORATION

Allow all middle school kids to explore and experience hands-on the many 

pathways that exist in Dallas ISD via fully outfitted Mobile Career 
Exploration Trailers

CAREER 
READINESS

Ensure students are technically, professionally, and personally prepared by 

investing in programs that go beyond certifications so that they gain 

skills that are critical to success in the workplace and in life 

BUILDING COLLEGE & CAREER READINESS



Thank You!

Questions?
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