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Welcome to the final section of the Effectively Communicating Career Technical Education to
Engage Every Learner: A Recruitment & Engagement Tool, where we provide information on using
the power of relationships, messaging, and effective communication practices to enhance
recruitment systems and structures to ensure all learners have access to and can succeed in high-
quality CTE programs.

In this final section, we will discuss sustaining and scaling the work. This video will provide
knowledge and strategies that will be helpful as you complete Section 7 of the accompanying
workbook.



Section 1: Getti ng Started Regular engagement of stakeholders representing learners with
special population status

Action steps:
* Designate team members for key project functions

* Project Lead Planning and Tracking Tool
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Before we discuss sustaining and scaling the work, let’s recap what we have covered
throughout the Effectively Communicating CTE to Engage Every Learner: A Recruitment &
Engagement Tool series.

In Section 1, Getting Started, we set the stage for how this tool supports the work required by
Carl D. Perkins Career and Technical Education Act (Perkins V) and Comprehensive Local
Needs Assessment (CLNA) to regularly engage with learners and to close gaps, ensuring
that all learners, especially those from special populations, have access to and can succeed
in high-quality CTE programs. We also provided an overview of how to use this tool
including designating who will fulfill key project functions, determining the timeline and
milestones with the Project Lead Planning and Tracking Tool.




Section 2: Building Meaningful Relationships

Action steps:

* Diginto the data to determine the focus audience

» Assess current relationship actions

» Strategize for increased engagement and relationship building
actions
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In Section 2, Building Meaningful Relationships we discussed how building trust is at the center
of effective communications efforts and requires intentional, sustained effort over time
through engaging with and listening and connecting to the audience. The Building
Meaningful Relationships Actions Assessment tool provided opportunities to dig into a
current relationship with a chosen focus audience and reflect on potential actions to
strengthen and build trust and the overall relationship. The increased trust and
strengthened relationships you have built will help facilitate future and continued leaner
and community engagement, directly supporting Perkins V and CLNA requirements.




Section 3: Changing the Narrative with Asset-Based Framing

Contributions & Aspirations Problem Solution

Action steps:

* Practice asset-based framing with given examples

* Use asset-based framing to reframe common statements about
the focus audience
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In Section 3, Changing the Narrative with Asset-Based Framing, we discussed how asset-based
framing can help to ensure program communications and messages are not unintentionally
reinforcing or creating stigma or bias around CTE programming or specific populations. We
focused on identifying the contributions and aspirations of the audience, the systemic
obstacle or problem, and potential solutions for overcoming the systemic obstacle or the
CAPS.

In the Reframing Deficit-Based Thinking to Asset-Based Activity you practiced asset-based
framing with the given examples to reframe deficit-based statements into asset-based.
After getting to know your audience, you were encouraged to revisit asset-based framing
and apply what you have learned about barriers and obstacles to participating and
achieving success in CTE to reframe any commonly used, deficit-based statements that may
be used by CTE collaborators to help reduce stigma and bias.




Section 4: Getting to Know Your Audience

@ What Matters @ Current Perceptions

Barriers How to Communicate

Action steps:

+ Complete the Getting to Know Your Audience Engagement
Strategy and Audience Assessments

* Conduct direct engagement with the focus audience

* Update the Audience Assessment as needed to accurately reflect

what you learned through direct engagement
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In Section 4, Getting to Know Your Audience we discussed the importance of direct
engagement with a focus audience to better understand what matters to them, their
current perceptions of CTE, any barriers there may be in their receiving or connecting with
the information, and their communication preferences. The Getting to Know Your
Audience Engagement Strategy and Audience Assessments asked you to reflect on what
you currently know about the chosen focus audience with a consideration for how you
know this information. After completing the activity, you are directed to then engage with
the focus audience to get to know them, and then update the tool based on what you
learned.




Section 5: Maximizing Effective Communications

“What’s in it for me?” Meet Them Where They Are Adjust Your Approach

Action steps:

*+ Complete the Communications Audit Tool

* Assess how your current communications efforts align with the
preferences of the focus audience.
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In Section 5, Maximizing Effective Communications we discussed the three core tenets of
effective communication — answering “what’s in it for me?” for the focus audience; meeting
them where they are with their communications preferences as well as with any support to
mitigate any challenges to connecting with the communication; and adjusting your
approach through direct learner feedback as well as analyzing both short and long term
data sources. The accompanying Communications Audit Tool provided an opportunity to
evaluate your current communications channels and forms while also assessing how they
align with the preferences of the focus audience.




Section 6: Developing, Tailoring, and Testing Messages
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Messaging Message Mess.;age
Triangle Tailoring Testing

Action steps:
* Develop and evaluate messages
» Tailor messages to the focus audience
» Test messages through direct engagement with the focus
audience
* Future planning for dissemination and future testing of messages
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And finally, in Section 6 Developing, Tailoring, and Testing Messages we discussed building a
messaging triangle with core messages and supporting statements to serve as the
foundation for communications; tailoring those messages to best meet the needs of the
focus audience; and testing the messages to increase efficacy and impact. The
accompanying three part section of the workbook walks you through creating, tailoring,
and testing your messages to be the most effective in connecting with your focus
audience.




— Next Steps to Continue the Work ——

Disseminate and test messages
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“What’s in it for me?” Meet Them Where They Are Adjust Your Approach

To continue moving this work forward, it is time to begin disseminating the messages you have
created with learner and community input. If you have not done so already, tailor your
messages to the formats and channels your focus audience prefers. This might mean your
messages are disseminated across multiple channels in a variety of formats. For example, a
single message may be used in social media posts, a brochure, flyers, on your website, in a
short promotional video, and may be translated into multiple languages. Once you start to
disseminate the messages, it will be important to track the performance of the messages with
the short and long-term data sources that you identified as part of Section 6 of the Effectively
Communicating CTE to Engage Every Learner workbook.

Remember that the testing phase of messages is just part of the cyclical nature of audience
focused communications. Continued direct engagement with the focus audience, paired with
the data you will collect on the performance of your messaging and communications efforts,
will lead to additional fine tuning and updates of the messages and communication. Being open
to the cyclical nature of this process will help ensure that your communications stay relevant to
your focus audience as their needs and preferences continue to change.

Staying relevant to your focus audience means that you are continuing to answer the “what’s in
it for me” while meeting the audience where they are and in ways that they prefer. This is how
communications can shape opinion and behavior change over time, positively impacting learner
and community perceptions of CTE, learner participation, and even completion of CTE



programs. Staying relevant to your focus audience is vital to increased recruitment and retention.

The anticipated minimum time required to complete Section 7 is approximately 6 plus months
though it may take you more or less time. On the next few slides, we will discuss more ideas for

scaling the work.



Sustaining and Scaling the Work
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The systems and relationships you have begun to build throughout this process will further
enhance the quality of the Comprehensive Local Needs Assessment (CLNA) and make the
stakeholder engagement with those representing learners from special populations required by
Perkins, easier and more effective. Using the Project Lead Planning and Tracking Tool to
compile the lessons you have learned throughout this process, you have created a blueprint
that can be reused and applied to engage with and learn from additional groups who remain or
become underrepresented in your CTE enrollment and/or completion rates. The reflection
questions in Section 7 will help you to clearly identify the routines that you want to build to
sustain and deepen engagement with the focus audience and any potential funding sources
that will help you sustain and scale this work.



Sustaining and Scaling the Work

* Expanding learner engagement to decisionmaking

EXPRESSION CONSULTATION PARTICIPATION PARTNERSHIP ACTIVISM LEADERSHIP
Volunteering Sharing Participating Explicit, Identifying Co-planning,
opinions; student feedback and in meetings institutionalized problems and co-executing and
contributions opinions in with role in solutions, having shared
acknowledged focus group decision-makers decisionmaking advocating responsibility for
by adults or survey for change outcomes

* Increasing the number of learners engaged

 Expanding engagement to additional audiences

Sharing knowledge of what you have learned

» Revisiting this tool with a new focus population
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Expanding learner engagement into decisionmaking is one way to scale this work, some

additional suggestions include:

Increasing the number of learners you engage in surveys, focus groups, or in an advisory
council

Expanding engagement to additional audiences like career advising professionals,
educators, or community members utilizing the tools in Section 2 and the processes you
have established through this work.

Sharing knowledge of what you have learned about learners and families through direct
engagement with other CTE collaborators and stakeholders. This could happen through
professional development, a digital or print publication, or other means. Utilize your
Communications Audit in Section 5 to help you maximize knowledge sharing.

Revisting this tool with a new focus population, with learners from that population as the
focus audience, to increase the impact of this work across additional learner populations.

10



Sustaining and Scaling the Work
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At the core of this work has been the meaningful engagement with learners to better
understand their needs and preferences. While this tool has focused on tailoring messages to
those needs and preferences, you have also likely uncovered some hidden barriers to learner
participation or completion along the way. It is vital to use what you have learned to begin to
adjust program structures and systems to help overcome any barriers that were uncovered. To
most effectively get to the root cause of the barriers, it is important to build upon and expand
learner engagement beyond surveys and focus groups, and to create opportunities for them to
be part of the decisionmaking around CTE programs and structures.
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Sustaining and Scaling the Work

TYPES OF STUDENT VOICE

WITH LEARNERS,
NOT FOR LEARNERS:

A TOOLKIT FOR ELEVATING
LEARNER VOICE IN CTE

WHY IS LEARNER VOICE IMPORTANT?
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What could continued and deepened learner engagement look like? Advance CTE has done a
significant amount of work on this topic through the learner voice cohort and technical
assistance. With Learners, Not For Learners: A toolkit for elevating learner voice in CTE is a
great next step in deepening learner engagement and helping to move learners from
expressive engagement like surveys and focus groups to leadership where they are co-creating
systems and are an integral part of decisionmaking. You can easily access With Learners, Not
for Learners: A toolkit for elevating learner voice in CTE in the Advance CTE resource center and
it is linked in Section 7 of the workbook.
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State Leaders Connecting Learning to Work

The Effectively Communicating Career Technical Education to Engage Every Learner: A
Recruitment and Engagement Tool has been made possible thanks to the generous
support of the Siemens Foundation.

To view CTE messaging research conducted by Advance CTE and sponsored by Siemens Foundation, please visit
https://careertech.org/what-we-d 1se-making mmunicatior ngage-families or scan the code.
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This concludes the Section 7 video of the Effectively Communicating Career Technical Education
to Engage Every Learner: A Recruitment and Engagement Tool video series. For more
information on the CTE messaging research conducted by Advance CTE with learners and
families and sponsored by Siemens Foundation, please visit careertech.org/what-we-
do/case-making-communications/engage-families-learners or scan the code.
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