
The Center to Advance CTE Boards of Directors  

June 29, 2022 

4 –5 p.m. ET 

https://us02web.zoom.us/j/82190146144?pwd=K05STXFkZ1IyZ3VSeHRnSENTNVAwUT09 

4 – 4:02 p.m. Welcome Laura Scheibe 

Pages 1-3 

4:03 – 4:05 p.m. Vote: Review and approval of January 26, 2022 

Center to Advance CTE minutes and May 11, 2022 

Joint Board Meeting minutes 

Katie Graham 

Page 4 

4:06 – 4:09 p.m. Vote: Public Board position  Laura Scheibe 

4:10 – 4:20 p.m. Vote: Approve FY22 financial statements Kim Green
Pages 5-18

4:21 – 4:41 p.m. Vote: Approve FY23 budget proposal Kate Kreamer 

Pages 19-52
4:42 – 4:58 p.m. Discussion: Dashboard review and discussion Kate Kreamer 

Pages 53-67
4:59 – 5 p.m. Wrap up Laura Scheibe 

Board meetings (all times listed are ET) 

October 19, 2022:     Advance CTE/Center to Advance CTE - In Person 

Projected Focus:  FY23 year end, stocktake, strategy updates 

November 14, 2022: Advance CTE/Center to Advance CTE 

Focus:        Virtual equity training 

2 - 5 p.m. 

January 31, 2023:   Virtual 

Projected Focus:  990s, audit and FY24 state dues determination 

Advance CTE: 3-3:30 p.m. 

Joint Board: 3:30 - 4 p.m. 

Center: 4 - 4:30 p.m. 

March 23, 2023:        Advance CTE/Center to Advance CTE 

Focus:                Virtual equity training 

2 - 5 p.m. 

*April 2023: Advance CTE/Center to Advance CTE: In-person 

Projected Focus: stocktake, strategic updates 

https://us02web.zoom.us/j/82190146144?pwd=K05STXFkZ1IyZ3VSeHRnSENTNVAwUT09


June 28, 2023:         Advance CTE/Center to Advance CTE: Virtual 

Projected Focus:   FY24 budget   

Advance CTE:  3 - 4 p.m.  

Center:  4 - 5 p.m. 

 

*denotes date pending confirmation once hotel contract is in place 
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The Center to Advance CTE Board of Directors’ Meeting 

MINUTES 

January 26, 2022 

Zoom call 

 

BOARD ATTENDEES: Sarah Heath, Laura Scheibe, Nicole Smith, Alex Harris, Wendi 

Safstrom, Katie Graham 

 

NOT PRESENT: Marcie Mack 

 

STAFF: Kimberly Green, Kate Kreamer, Krissy Haynes, Austin Estes, Tunisha Hobson, Tanya 

Powers 

  

Welcome: Scheibe called the meeting to order at 4:05 p.m. ET, welcoming everyone to the 

meeting.  

 

Scheibe asked for approval of minutes from November 9, 2021, as presented. 

 

MOTION: To approve The Center to Advance CTE minutes from November 9, 2021, as 

presented.  

  Heath; Graham. 

  MOTION APPROVED. 
 

Scheibe adjourned the meeting at 4:08 p.m. ET. 
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FY22 The Center to Advance CTE Financial Report 

Report prepared by Krissy Haynes, Finance & Operations Manager 
 

 

This report provides summary financial information for July 1 through May 31, 2022 or 91% of 

the fiscal year. The accountant has reconciled the financial statements through May 31, 2022, 

which means investments are reflected through this date.  

 

A budget modification was approved by the Executive Director, Kimberly Green, on June 7, 

2022. The budget modification resulted in a total reduction in income and expenses by 3.1 

percent.  Below is a summary of the budget changes. 

 

Updates to Budgeted Income: 

• Reduced Interest/Dividends by 20% 

• Reduced Reserve withdraw to $20,200 

 

Updates to Budgeted Expenses: 

• Removes Career Clusters from the budget ($70,000) 

• Reduces development expenses to $6,000 (about 50% reduction) 

• Reduces Board expenses to $25,000 

• Reduces project based internal staff time to $20,000 as salaries were allocated to new 

grants 

 

These changes were within the 10 percent threshold, so did not require Board approval. 

 

INCOME: The Center to Advance CTE has received 97 percent of its budgeted income. All 

remaining funding is expected to be received. Board, Development and G&A expenses are 

covered by interest and dividends and other income.  In order to cover the full costs of these 

projects, the organization has had to pull $1,717.11 from reserves, which appears as income and 

is below the budget estimate. 

 

EXPENSES: The Center to Advance CTE has spent 61 percent of its budgeted expenses. Salary 

and benefits expenses are under in several projects due to staff turnover throughout the year. 

Unspent grant funds will be rolled into next fiscal year. Expenses incurred thus far are 

operational expenses, travel and meeting expenses, publications and subscriptions, salaries and 

benefits and consulting costs.  

 

Additional details regarding income and expenses can be found in the Explanatory Notes section 

of the accompanying budget. 

 

ASSETS: Assets total $4,006,752.10, with equity at $3,735,222.76.  

 

INVESTMENTS: The report from the Merrill Lynch advisor recommends reviewing the short-

term needs for cash and add any excess to dividend oriented stocks. The advisor also 

recommends adding to bonds later in the year. The portfolio has a -1.25% rate of return for 
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FY22, with the equity portion at 1.07%, which is higher than the Dow Jones Index (-4.38%) and  

the S & P 500 (3.85%).   
 

Board action required:  Approve FY22 financial reports. 
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The Center to Advance CTE
Balance Sheet

As of May 31, 2022

TOTAL

ASSETS

Current Assets

Bank Accounts

1010 Cash - Bank of America 429,109.03

1017 Cash - Merrill Lynch 54,689.73

1018 Cash - Merrill Lynch# 03248 631,973.23

Total Bank Accounts $1,115,771.99

Other Current Assets

1050 Mutual Funds 2,880,175.19

1350 Prepaid expense 518.64

Total Other Current Assets $2,880,693.83

Total Current Assets $3,996,465.82

Fixed Assets

1100 Furniture 19,885.35

1101 Accumulated Depreciation-Furniture -14,950.01

1120 Equipment 56,673.31

1121 Accumulated Depreciation-Equipment -51,322.37

Total Fixed Assets $10,286.28

TOTAL ASSETS $4,006,752.10

LIABILITIES AND EQUITY

Liabilities

Current Liabilities

Accounts Payable

2000 *Accounts Payable 271,529.34

Total Accounts Payable $271,529.34

Total Current Liabilities $271,529.34

Total Liabilities $271,529.34

Equity

3900 Net Assets Without Donor Restriction 1,786,409.92

3902 Net Assets With Donor Restrictions 196,442.46

Net Income 1,752,370.38

Total Equity $3,735,222.76

TOTAL LIABILITIES AND EQUITY $4,006,752.10
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Advance CTE/The Center to Advance CTE 

Executive Investment Recommendation Summary 

 Summary June 2022 

  
 

 

It has been almost two years since the world was shaken by a deadly and unpredictable 

virus.  The stock market at one point in 2020 was down more than 34%.  By the end of 

the year the market was up double digits. Many investors without guidance sold on the 

fear factor and then went on to watch a significant recovery. This recovery was helped by 

the environment of very low interest rates. 

 

What a big difference time and a few trillion dollars of stimulus makes in the markets.  

The combined returns for the association and foundation for year-end 2021 were up about 

16%.  Over the last three years the association and foundation accounts are up a total of 

about 48%. Currently the markets are down due to international and domestic issues and 

pending interest rate hikes. Both the association and foundation accounts are over-

weighted in defensive sectors and have performed better than the general market, but are 

still down for this year. We have also seen interest rates rise with the anticipation that this 

trend will continue this year.  

 

Currently the combined Association and Foundation stock holdings are about 60%.This is 

well within the revised range. Due to some recent deposits the cash levels for the 

Foundation and Association are particularly high.  With money market rates very low 

(currently less than .3%) it is advisable to review the short-term needs for cash and 

perhaps add any excess to dividend oriented stocks.  It is also important to note that 

interest rates are expected to rise in 2022 due to inflation concerns.  Bonds move 

inversely with interest rates so adding to bonds later this year could also be a good 

option. As rates rise we would adjust back to more fixed income exposure.  

     

 

Summary of recommended changes: 

 

The above changes are intended to improve long-term performance and increase income 

from fixed income investments.  Certain sectors of the market are recommended to be 

over-weighted also to improve long-term performance.  These are sectors that tend to 

perform well during a difficult economic environment and tend to lead the market when 

things improve.   

 

No direct costs are associated with making these changes. 
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Asset Allocation: May 31, 2022

Asset Class Market Value ($) % of Total

Equity 2,409,443 67.55

Fixed Income 464,685 13.03

Cash 692,710 19.42

Subtotal 3,566,838 100.00

Total 3,566,838

Asset Allocation
 

Accounts included in this report: Please refer to the Account List for accounts included in this report. Report created June 2, 2022
for NATIONAL ASSOCIATION OF STATE DIRECTORS

For Informational Purposes Only - Account Statement is Official Record of Holdings, Balances and Security Values Page 1 of 1
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FOUNDATION 749-04G96
Trade/Transaction Date Description Amount

7/6/2021
Advisory Program Fee
INV. ADVISORY FEE JUL 2,475.24$                            

8/3/2021
Advisory Program Fee
INV. ADVISORY FEE AUG 2,523.70$                            

9/2/2021
Advisory Program Fee
INV. ADVISORY FEE SEP 2,573.25$                            

10/4/2021
Advisory Program Fee
INV. ADVISORY FEE OCT 2,467.84$                            

11/2/2021
Advisory Program Fee
INV. ADVISORY FEE NOV 2,591.07$                            

12/2/2021
Advisory Program Fee
INV. ADVISORY FEE DEC 2,569.40$                            

1/4/2022
Advisory Program Fee
INV. ADVISORY FEE JAN 2,682.40$                            

2/2/2022
Advisory Program Fee
INV. ADVISORY FEE FEB 2,580.57$                            

3/3/2022
Advisory Program Fee
INV. ADVISORY FEE MAR 2,521.72$                            

4/4/2022
Advisory Program Fee
INV. ADVISORY FEE APR 2,574.14$                            

5/3/2022
Advisory Program Fee
INV. ADVISORY FEE MAY 2,425.96$                            

Total 27,985.29$                          

FOUNDATION 7WD-03248

7/8/2021
Annual Service Fee
EMA ANNUAL FEE 4.00$                                   

9/1/2021
Annual Service Fee
EMA ANNUAL FEE 1.13$                                   

Total 5.13$                                   

Total Fees All Accounts 27,990.42$                          

The Center to Advance CTE
Advisory Program Fees

July 1, 2021 - May 31, 2022
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Opening Contributions/ Interest/ Appreciation/ Closing ROR ROR
Period Balance($) (Withdrawals)($) Dividends($) (Depreciation)($) Balance($) Period(%) Cum(%)
2022 3,250,835 600,000 14,323 (298,319) 3,566,838 (8.80) (1.25)
2021 3,002,243 0 28,295 220,296 3,250,835 8.28 8.28
Total 3,002,243 600,000 42,618 (78,023) 3,566,838 (1.25)

Note that various factors, including unpriced securities, and certain adjustments, holdings or activity may cause report results to differ from actual performance.  Report results may also differ from results reported by
other Merrill services.  Past performance does not guarantee future results.

Time Weighted Rate of Return by Period: Yearly
Performance period: 07/01/2021 to 05/31/2022

Accounts included in this report: Please refer to the Account List for accounts included in this report. Report created June 2, 2022
for NATIONAL ASSOCIATION OF STATE DIRECTORS

For Informational Purposes Only - Account Statement is Official Record of Holdings, Balances and Security Values Page 1 of 1
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Actual ROR(%)

Dow Jones
Industrial Average

PR(%)

Dow Jones
Industrial Avg

TR(%)
MSCI Emerging
Markets TR Net(%) S&P 500 PR(%) S&P 500 TR(%)

Period Year Cum Year Cum Year Cum Year Cum Year Cum Year Cum
2022 (8.97) 1.07 (9.21) (4.38) (8.43) (2.67) (11.76) (19.97) (13.30) (3.85) (12.76) (2.57)
US Equity (8.97) 1.07      
2021 11.03 11.03 5.32 5.32 6.29 6.29 (9.30) (9.30) 10.91 10.91 11.67 11.67
US Equity 11.03 11.03      

With respect to performance shown, various factors, including unpriced securities, and certain adjustments, holdings or activity may cause report results to differ from actual performance.  Report results may also differ from results reported by

other Merrill services.  Past performance does not guarantee future results.

Reference Indices are included in this report as a general source of information regarding the performance of various types of investments.  Allocation models and Indices should not be used to benchmark the performance of a specific account

or portfolio.  Your Financial Advisor can provide further information regarding the particular allocation models and Indices shown, including how the composition of an index compares to the composition of your account or portfolio.

Relative Performance - Equity: Yearly
Performance period: 07/01/2021 to 05/31/2022

Accounts included in this report: Please refer to the Account List for accounts included in this report. Report created June 2, 2022
for NATIONAL ASSOCIATION OF STATE DIRECTORS

For Informational Purposes Only - Account Statement is Official Record of Holdings, Balances and Security Values Page 1 of 1
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Current Holdings Custom Model All Equity compared to Custom Model

Total Holdings(%)

Sector 0% 50% Current(%) Model(%)

Gap-
Model vs.
Current(%) ML Holdings($) Model($)

Gap-
Model vs.

Holdings($)

Equity

Health Care 14.74 13.30 (1.44) 837,448 1,114,473 277,025

Consumer Staples 12.23 6.10 (6.13) 694,625 511,149 (183,476)

Information Technology 24.69 27.80 3.11 1,402,599 2,329,499 926,899

Consumer Discretionary 9.37 12.90 3.53 532,239 1,080,955 548,715

Industrials 11.87 8.20 (3.67) 674,310 687,118 12,809

Materials 3.31 2.60 (0.71) 188,298 217,867 29,569

Financials 12.56 10.60 (1.96) 713,821 888,226 174,405

Communication Services 4.44 10.90 6.46 252,092 913,365 661,272

Utilities 3.64 2.70 (0.94) 207,049 226,246 19,197

Energy 1.98 2.50 0.52 112,722 209,487 96,765

Real Estate 1.17 2.40 1.23 66,219 201,108 134,889

Equities Blend 0.00 0.00 0.00 0.34 0 (0.34)

Total 5,681,421

* Total represents the sum of all cash and cash equivalents including short positions with associated credit balances.

Sector Analysis - Summary
As of Close of Business: 06/01/2022

Accounts included in this report: Please refer to the Account List for accounts included in this report. Report created June 2, 2022
for NATIONAL ASSOCIATION OF STATE DIRECTORS

For Informational Purposes Only - Account Statement is Official Record of Holdings, Balances and Security Values Page 1 of 2
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Date of Composition Information Obtained for Pooled Investments
If the accounts included in this analysis hold mutual funds, closed end funds, annuities, 529 portfolios, or external account proxies, the portfolio holdings reported by the fund as of the date identified below are
reflected in the current portfolio analysis.  Note that mutual funds change their portfolio holdings on a regular (often daily) basis.  Accordingly, this analysis may not accurately reflect the current composition of the
accounts included.

Mutual Funds
Security Security Description Data As Of Security Security Description Data As Of

PHSZX PGIM JENNISON 04/29/2022

Exchange Traded Funds
Security Security Description Data As Of Security Security Description Data As Of

PAVE GLOBAL X FUNDS SHS US 04/29/2022 IYH ISHARES U.S. HEALTHCARE 04/29/2022

QQQ INVESCO QQQ TR SER 1 03/31/2022 IYW ISHARES U.S. TECHNOLOGY 04/29/2022

DGRO ISH TR CORE DIVID GROWTH 04/29/2022 VOX VANGUARD COMMUNICATION 04/29/2022

SHY ISHARES 1-3 YEAR No Date Reported VCR VANGUARD CONSUMER 04/29/2022

IEI ISHARES 3-7 YEAR No Date Reported VIG VANGUARD DIVIDEND 04/29/2022

IWR ISHARES RUSSELL MIDCAP 04/29/2022 VYM VANGUARD HIGH DVD YIELD 04/29/2022

DVY ISHARES SELECT 04/29/2022 VIS VANGUARD INDUSTRIAL ETF 04/29/2022

IGSB ISHARES TR ISHARES 1-5 No Date Reported VAW VANGUARD MATERIALS ETF 04/29/2022

IGIB ISHARES TR ISHARES 5-10 No Date Reported BND VANGUARD TOTAL BOND MKT No Date Reported

IYK ISHARES U.S. CONSUMER 04/29/2022 DGRW WISDOMTREE U.S. QUALITY 04/29/2022

IYF ISHARES U.S. FINANCIAL 04/29/2022 DTD WISDOMTREE US TOTAL 04/29/2022

Sector Analysis - Summary
As of Close of Business: 06/01/2022

Accounts included in this report: Please refer to the Account List for accounts included in this report. Report created June 2, 2022
for NATIONAL ASSOCIATION OF STATE DIRECTORS

For Informational Purposes Only - Account Statement is Official Record of Holdings, Balances and Security Values Page 2 of 2
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Current Holdings Custom Model All Equity compared to Custom Model

Total Holdings(%)  Gap- Gap-
Model vs. Model vs.

Size And Style 0% 50% Current(%) Model(%) Current(%) ML Holdings($) Model($) Holdings($)
Equity

Large Cap Growth 41.10 33.00 (8.10) 2,334,980 2,765,233 430,252

Large Cap Value 37.17 26.00 (11.17) 2,112,010 2,178,668 66,658

Small/Mid Cap Growth 5.38 8.00 2.62 305,560 670,359 364,799

Small/Mid Cap Value 14.84 8.00 (6.84) 843,234 670,359 (172,874)

International Equity 1.16 25.00 23.84 65,901 2,094,873 2,028,972

Equities Blend 0.35 0.00 (0.35) 19,736 0 (19,736)

Total Equity Assets 5,681,421

* Total represents the sum of all cash and cash equivalents including short positions with associated credit balances.

Size and Style Analysis - Summary
As of Close of Business: 06/01/2022

Accounts included in this report: Please refer to the Account List for accounts included in this report. Report created June 2, 2022
for NATIONAL ASSOCIATION OF STATE DIRECTORS

For Informational Purposes Only - Account Statement is Official Record of Holdings, Balances and Security Values Page 1 of 2

17



Date of Composition Information Obtained for Pooled Investments
If the accounts included in this analysis hold mutual funds, closed end funds, annuities, 529 portfolios, or external account proxies, the portfolio holdings reported by the fund as of the date identified below are
reflected in the current portfolio analysis.  Note that mutual funds change their portfolio holdings on a regular (often daily) basis.  Accordingly, this analysis may not accurately reflect the current composition of the
accounts included.

Mutual Funds
Security Security Description Data As Of Security Security Description Data As Of

PHSZX PGIM JENNISON 04/29/2022

Exchange Traded Funds
Security Security Description Data As Of Security Security Description Data As Of

PAVE GLOBAL X FUNDS SHS US 04/29/2022 IYH ISHARES U.S. HEALTHCARE 04/29/2022

QQQ INVESCO QQQ TR SER 1 03/31/2022 IYW ISHARES U.S. TECHNOLOGY 04/29/2022

DGRO ISH TR CORE DIVID GROWTH 04/29/2022 VOX VANGUARD COMMUNICATION 04/29/2022

SHY ISHARES 1-3 YEAR 04/29/2022 VCR VANGUARD CONSUMER 04/29/2022

IEI ISHARES 3-7 YEAR 04/29/2022 VIG VANGUARD DIVIDEND 04/29/2022

IWR ISHARES RUSSELL MIDCAP 04/29/2022 VYM VANGUARD HIGH DVD YIELD 04/29/2022

DVY ISHARES SELECT 04/29/2022 VIS VANGUARD INDUSTRIAL ETF 04/29/2022

IGSB ISHARES TR ISHARES 1-5 04/29/2022 VAW VANGUARD MATERIALS ETF 04/29/2022

IGIB ISHARES TR ISHARES 5-10 04/29/2022 BND VANGUARD TOTAL BOND MKT 04/29/2022

IYK ISHARES U.S. CONSUMER 04/29/2022 DGRW WISDOMTREE U.S. QUALITY 04/29/2022

IYF ISHARES U.S. FINANCIAL 04/29/2022 DTD WISDOMTREE US TOTAL 04/29/2022

Size and Style Analysis - Summary
As of Close of Business: 06/01/2022

Accounts included in this report: Please refer to the Account List for accounts included in this report. Report created June 2, 2022
for NATIONAL ASSOCIATION OF STATE DIRECTORS

For Informational Purposes Only - Account Statement is Official Record of Holdings, Balances and Security Values Page 2 of 2
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